
Coaching solutions...
for everyone
Easy to buy and simple to deploy ‘Coaching 
for Everyone’ programmes



“At NFP we’re proud of our coaching 
heritage, having provided countless 
programmes from board members, 
to leaders and teams. We’re even 
more proud of our mission to make 
coaching accessible to everyone, 
regardless of seniority, grade or title.”
Paul Armstrong 
Director of People Development
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Coaching services
At NFP we’re proud of our coaching heritage, having provided 
countless programmes from board members, to leaders and 
teams. We’re even more proud of our mission to make coaching 
accessible to EVERYONE, regardless of seniority, grade or title.

Coaching can be one of the most powerful methods of developing 
people, significantly boosting business and personal performance. 

Done well, coaching can be a game changer for individuals and 
organisations by focusing on the real issues behind why things might not 
be working the way they want them to, uncovering blockers, and
developing new skills and behaviours that stick to drive performance forward. 

Yet, at so many organisations coaching is reserved traditionally for 
senior people, executives and people are already at the top.

At NFP we offer a wide range of high-quality coaching options, not only because 
we believe in the transformational power of coaching, but because we’ve 
listened to our clients’ needs to build a range of solutions to develop everyone 
in an organisation. From personal development, parental transition, retirement 
support, team development or career change, we’ve got the right coaching 
capability to support you and your people in the moments that matter.

Coaching for  
everyone

Are you excited by the transformational 
impact of coaching and wish 
you could offer this more widely 
across your business? ‘Coaching 
for everyone’ is an easy to buy, 
scalable and personalised coaching 
service for anyone who needs it.

Explore >

Team  
coaching

Team coaching empowers teams 
to work toward continued high 
performance and ongoing development 
for innovation, flexibility, adaptability 
and goal alignment. Our highly 
experienced team coaches partner 
with you systemically to develop the 
world class team dynamics you need.

Explore >

Executive  
coaching

Our leading executive coaching service 
focuses on developing the capability, 
impact and resilience of senior leaders 
in an ever-more complex and uncertain 
work environment. Executive coaching 
enables leaders to perform at their best 
to lead their organisations in a future-
focused, agile and inclusive way.

Explore >

Outsourced  
partner

We provide a fully managed service 
for all your coaching requirements. We 
can take the pain away from managing 
multiple coaching contracts across 
your business, improving quality, 
consistency, and cost. Remove time 
consuming admin and gain insightful 
organisational intelligence reporting.

Explore >
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What is coaching for everyone?

At NFP we’re on a mission to make coaching 
accessible to everyone, regardless of seniority, grade 
or budget. While we believe in the transformational 
power of executive coaching programmes, we also 
recognise that this may not suit everyone’s needs, 
may be too rigid for some and too costly for others.
That’s why we created our flexible solution, to bring 
the power of coaching to anyone, anywhere, anytime.

Who is it for?

Individuals who need a more flexible 
and cost effective approach to coaching 
to focus on specific challenges.

Selected groups or teams such as talents, HiPo’s 
or project teams who may be experiencing 
change and need additional support.

Coaching for everyone

Understand your needs 
and agree coaching hours

Communications to 
your target group(s)

Coaches connect 
with coachees

Employees ‘call off’ 
coaching hours

Regular reporting and 
progress reviews

1 2 3 4 5

Organisational upskilling challenges where broad 
skills development areas have been identified. 
We can align to your competencies or skills 
needs and focus our coaching around them.

Even your whole organisation, helping people 
to work on specific professional or personal 
development goals, or as added value 
through your EAP or benefits programme.
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“Invaluable, it really changed my 
career, life, and perspective. The very
flexible approach helped me through 
a very challenging period.”
Operations Manager, manufacturing sector

Why coaching for everyone?

Offer high quality coaching to anyone who would value it, with significant cost 
savings compared to traditional coaching costs. You set the budget you need.

Purchase a flexible ‘pool’ of professional coaching capacity 
for you or your organisation, by the hour, for a specific 
group of employees or for anyone who needs it.

Use our same rigorously assessed, qualified and diverse coaches who 
are professionally supervised and attend regular development.

Each individual matched with a specific coach based on preferred style 
and coaching objectives, helping build a trusting relationship.

Flexibility in allocation of coaching time – a set time per person or 
flexibility to deliver coaching for whoever most needs it at that time.
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Team coaching
What is coaching for everyone?

Team coaching is a powerful tool for teams of all 
levels who want to shift their performance to the 
next level, unlocking the power of the collective 
strengths each member brings to the table. Our 
highly qualified team coaches work with you 
holistically to consider what needs to change for the 
individual, the team and the system to address the 
business challenges that need to be addressed.

Who is it for?

Teams at all levels who need support to 
develop a high-performing team dynamic.

Leadership and board level teams 
who have specific challenges they 
need to be better aligned on.

Understand your needs 
and agree programme

Handpicked coach 
aligned to your needs

Discovery sessions and 
kick-off workshop

Team coaching  
workshops

Review progress 
and results

1 2 3 4 5

Underperforming or dysfunctional teams who 
need to develop cohesion, trust and unity.

New teams who need to develop effective 
relationships and ways of working.

High-performing teams who want build on their 
success to take their business to the next level.
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“The difference in behaviour 
in our team is astonishing and 
the quality of their output has 
improved noticeably. We’re thrilled 
with the fundamental changes 
you’ve made to our business.”
Team coaching delegate

Why NFP team coaching?

A cost effective method of developing teams as 
opposed to individual development.

Rigorously assessed, qualified coaches, professionally supervised 
with regular development, so you can always rely on
the highest quality coaching and facilitation.

A diverse team of coaches, carefully matched to the specific needs of the team, 
with real life business experience that builds trust and confidence from the start.

We focus on your outcomes, ensuring you get the results you’re 
looking for with measurable return on your investment.
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Executive coaching
What is executive coaching?

The International Coaching Federation (ICF) defines 
coaching as “partnering with clients in a thought-
provoking and creative process that inspires them to 
maximise their personal and professional potential. 
We like this definition and believe that finding 
the right coach can help people unlock their true 
potential, that’s why our network of highly qualified 
and experienced coaches are hand picked to work 
with you on the things that matter to you.

Who is it for?

Board-level individuals who want support 
and challenge with a peer-level coach, giving 
them opportunity to think, plan and adapt.

Leaders who are technically strong, but 
want to focus on enhancing and developing 
their leadership and people skills.

Managers stepping up into a leadership role.

Understand your needs 
and agree programme

Choose the right coach 
via chemistry meets

Agree desired
outcomes (3-way meet)

Start coaching Review progress 
and results

1 2 3 4 5

High-potential “flight risk” executives 
you want to invest in to retain.

Leaders experiencing stretch in their 
role or who are under stress.

Executives promoted to a new role without 
the right support, struggling to adapt to 
change or facing project challenges.

Senior leaders with long tenure 
thinking ahead to retirement.
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Why NFP coaching?

Tailored to your objectives, outcome focused, rooted in the business 
and delivering measurable ROI, with clear set-up and review.

Rigorously assessed, qualified coaches, professionally supervised with regular 
development, so you can always rely on the highest quality coaching.

A diverse team of coaches, carefully matched to each executive’s professional 
and personal chemistry for maximum trust and best outcomes.

Programmes to suit a range of budgets, constructed from a set of 
options tailored to fit you, including 360-degree feedback, psychometric 
tools such as VoicePrint and job shadowing/observation.

“It’s been incredibly helpful to have 
honest conversations with someone 
who doesn’t bring their own opinions.

Coaching isn’t about opinions – it’s 
about testing thought processes.”
Director of Sustainability and Community – Great Portland Estates
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Outsourced coaching partner
What is coaching for everyone?

Many businesses find themselves managing 
multiple legacy coaching contracts with external 
providers with little or no control over quality, 
consistency and cost. We also find some clients 
prefer a single source for all their coaching needs, 
mixing executive, team and our adaptive coaching 
offer, having everything easily manageable and 
reportable, under one roof. We provide an end-to-
end solution including project management and 
contract harmonisation that puts you in control 
of your budgets, your quality and your impact.

Who is it for?

Businesses who find themselves with 
multiple legacy coaching contracts 
and want to provide a greater level of 
quality, consistency and cost control.

Larger organisations who have wide ranging 
coaching needs across targets groups or 
specific populations who want a comprehensive 
and flexible approach to coaching.

Understand your needs 
and agree process

Review and  
consolidate existing 
coaching contracts

Agree future coaching 
programmes  

and processes

Resume and/or 
commence coaching

Regular progress  
reviews and org 

intelligence reports

1 2 3 4 5

Smaller companies who want to closely 
manage their coaching provision.

Anyone who wants to take the 
administration burden away from the 
business and have a well managed, high-
quality coaching partnership in place.
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“I thoroughly enjoyed my coaching 
sessions, they were always structured 
and supportive. I always looked 
forward to the next session and 
I felt really good afterwards. 
We worked on my performance, 
promotional development, and 
aspirations. My coach is very skillful 
and it was a pleasure working with 
her. Thank you so much NFP!”
Coachee at a large public sector organisation

Why choose NFP as your coaching partner?

Years of experience and hundreds of coaching programmes mean we
know the coaching business inside out.

Coaching that’s tailored to your objectives, outcome focused, rooted in the
business and delivering measurable ROI, with clear set-up and review.

Rigorously assessed, qualified coaches, professionally supervised with regular 
development, so you can always rely on the highest quality coaching.

A diverse team of coaches, carefully matched to the client’s professional and
personal chemistry for maximum trust and best outcomes.

Other options to suit a range of budgets, constructed from a 
set of tools tailored to fit you, including 360-degree feedback, 
psychometric tools, job shadowing/observation. 

Regular organisational intelligence reporting, providing a level of cultural
insight and sentiment that couldn’t be gathered in any other way.
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Speak to one of our 
coaching team 
To hear how our ‘coaching for everyone’ programmes can provide your 
business with a personalised and professional coaching service, contact 
us today on 01491 414010 or visit www.nfp.co.uk/coaching
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